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Training - The Competitive Edge

Paul Little, Managing Director,
Toll Holdings Limited

Recently | spoke at an industry breakfast organised by
Transport Training Victoria about the importance of training to
the success of our business.

Training, in fact, is integral to the achievement of our vision
of being the most successful provider of integrated total
logistics solutions to Australian industry.

Our capability as a service provider is our lifeblood, and the
stronger our capabilities, the better the service to our
customers.

The acquisitions of the recent years have brought incredible
skills, knowledge and experience to the Group, which we
must build upon.

The industry generally and Toll specifically, must take a global
approach because it is world’s best practice that needs to be
met for us to succeed.

Left to Right: Ms Sue Sullivan, Acting Deputy Chairperson for the TTV
Board - has since been appointed Chairperson TTV Board.

The Hon. Phil Honeywood, Minister for Tertiary Education and Training.
Mr Paul Little, Managing Director, Toll Holdings Limited.

Mr lan McMillan, Executive Officer for TTV

Ms Meredith Sussex, Director, Office of Training and Further Education.

The globe is shrinking daily particularly in the logistics
business, and transport and logistics are an important part
of Australia’s infrastructure.

Consequently, it is not overstating the position to suggest
that our performance, particularly as an industry, can directly
affect the competitiveness of the Australian economy.

As a result our capabilities as service providers need to be
constantly developed if our customers and we are to play our
part in the competitive equation.

Ever increasing technology such as global positioning
and freight warehouse management systems will increase
efficiencies and make for a stronger and more

durable industry.

We will all need training to effectively use the new systems.

Changes that are happening in the structure of the industry
as customers rationalise their providers and establish
relationships with companies that can provide total logistics
solutions, will also result in a need for a wider range of skills
and knowledge than has been traditionally expected

Training of course takes many forms and should not be just
thought of in terms of the classroom.

Many people today are being trained on the job, by a mentor,
or by computer, or even in some cases by distance education.

It will be most important for us to ensure that our training
is focused on outcomes that will help us all to achieve a
productive and secure environment. We will not be training
just for training’s sake.

With this in mind, Toll has already in place a series of
training initiatives including benchmarking and continuous
improvement programs. These include Operation Leapfrog,
Long Distance Division, Competency Based Training in
Specialised and Toll North and the Logistics Business
Improvement Program

Undoubtedly our focus over recent years in particular has
been on acquisitions, and we will continue to grow the
business to achieve our vision.

However, our future focus is to include training aligned with
quality and national training standards, so that our skills and
knowledge grow with the business, so we can gain further
advantage over our competitors.



Eastern Basin Update

Mark Rowsthorn,
Executive Director

The Eastern Basin Distribution Centre (EBDC) commenced
operations on 15 September 1998. It is a joint venture
between Toll Logistics and R&H Transport. R&H has operated
adjacent to the berth for a number of years and undertaken a
range of transport functions such as distribution, container
packing / unpacking and cargo preparation.

The EBDC took over the two berths (known as Eastern Basin
1 & 2), 8 hectares of partly developed land from the
Newcastle Port Corporation. The partners and the NPC will
spend approximately $10M developing warehousing,
infrastructure and equipping the facility to handle a range of
break bulk and containerised cargoes.

The development is a key part of the Newcastle Port
Corporation's vision to develop the port into a vital freight
hub for the Eastern seaboard in the 21st century. It will offer
customers a cost effective alternative to the ports of Sydney
and Brisbane and provide a gateway for the Hunters’
importers and exporters.

If Newcastle is to compete on world markets then we must
have a seamless link between sea, road and rail transport.
We are attempting to integrate the waterfront operations with
land transport and by so doing we are straddling the
traditional areas of both the TWU and the MUA. Irrespective
of union or award coverage, it is critical that we have labour
arrangements that are fair and reasonable for all employees,
provide flexibility, reliability and underpin the business
strategy of providing this seamless link.
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Toll and the TWU have entered into a certified agreement
(ratified by the IRC) which enables the EBDC employees to
undertake all operations in the facility including ship loading
and unloading. Since the operation commenced, the MUA has
not accepted that our employees have a legitimate right to
choose the union to which they belong and to do all work in
the facility. The MUA has actively campaigned against
shippers using the facility.

We have offered a compromise to the MUA whereby the
stevedoring companies (with MUA labour) could load /
unload cargoes to / from ships and our employees would
undertake all functions on the wharf. The MUA has rejected
this compromise and we have very few options other than
using the full weight of the legal processes to resolve

the issues.

We cannot invest in state of the art infrastructure and
equipment and not address the historical poor work practices
and productivity of the waterfront. It is not fair to our
employees that the feasibility of the EBDC is being
undermined by the continual defiance by the MUA of the legal
and industrial relations system of this country .

What we need is a “fair go” from the MUA and then we can
all get on making the EBDC the vital freight hub that
Newcastle and the Hunter sorely needs in a time when jobs
are being lost across a number of industries.

Toll Card

Siciliano Holdings Pty Ltd, a phone spares company has produced 5,000 Toll Phone Cards
and has distributed them throughout Australia via Service Stations and Convenience stores.

Toll was extremely impressed with the Phone Card that it aims to have its Toll V8 Touring

Car feature on the next phone card.

Look out for the Toll Phone Cards at your local Service Station or Convenience Store.
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Oh! What A Feeling!

Toll’s partnership with Toyota continues to grow. Toll's
new fleet commenced operation at Toyota’s Sydney Parts
Distribution Centre (SPDC) early this year.

Toll's Automotive Logistics Division has been appointed as
the distribution co-ordinator for Parts and Accessories in
the Sydney metropolitan and regional areas.

Our service comprises of onsite co-ordination for all Toll
activities at SPDC, giving TMCA and Toll one contact for
day-to-day operations.

Our own purpose built local 6 tonne tautliners operate

24 hours per day and with the additional resources of two
tonne vehicles at midday, handle all stock, VOR, daily and
TDO'’s (Toyota’s automated stock replenishment system)
requirements.

Toll's approach as one service provider has grown our
presence at SPDC, making inroads to traditional opposition
markets, and our vision to be the most successful provider ¢ . . :_.r'f‘;;l:':u-lr; e
of ‘Total Logistics Solutions’ to Australian Industry heavily :

relies on the use of information systems to integrate the
supply chain.

Toll Logistics Automotive Division Relocated in February 1999
to New Premises situated at:

30 Bedford Street
Port Adelaide SA 5015

It is in these new premises that Toll Logistics Automotive
can employ the synergies of a centralised wharf cartage,

local cartage, warehousing and distribution service to its

account base.

The premises although completely refurbished maintain the
exterior walls of the original Bennett & Fisher Wool Store and
date from 1919.

Toll Logistics Automotive as its name suggests is primarily
involved in supplying increasingly sophisticated logistics
solutions to the automotive industry - a major employer within
the state of South Australia. -

However, the supplying of logistics solutions is not restricted to ———u
the automotive industry. Increasing the expertise employed by | =
Toll Logistics Automotive Division is required in areas outside the

automotive industry, particularly concentrating on wharf cartage, =3
sequenced local delivery, and seamless logistical solutions. -

For further information contact:

Kevin Davis:
(08) 8240 2288
Mobile: 0417 373 928

Tony Slegers
(08) 8240 2288 . )
Mobile: 0419 520 726 Planning the day’s work”
Planning the day's work is Brian McBride, SA Transport Supervisor (left) with
Tony Slegers, SA Operations Manager.
ol £



Sydney Macquarie University Link

Australia’s first Intermodal Transport Systems Management
Postgraduate Certificate begins at the Macquarie Graduate School
of Management.

Ross Campbell, from the Newcastle Bulk Services section of
Toll Port Logistics became the company’s first representative at
this new course designed specifically to encourage the
development of managers to deal with the complexities of the
highly integrated, end-to-end cargo and freight systems.

The program, which is part of the recently established Centre
for Maritime and Intermodal Systems, has integrated their
comprehensive industry relevant research program with its
executive development and other teaching programs.

The Intermodal Systems Management program targets
managers, administrators and policy making agencies engaged
in the production and movement of freight. It is designed to
provide middle and senior managers, new industry recruits,

or those with industry experience but without
tertiary qualifications, with the knowledge and
analytical skills required to deal with the new
demands of national and globalised transport
systems.

The Post-graduate Certificate has been fully
articulated into the Postgraduate Diploma, Masters
and MBA programs and it is particularly suited to
busy managers Australia-wide as it runs over three
intensive five day blocks.

The Centre’s director, Prof. Ross Robinson, indicated that a
number of leading industry players, aware of the need for a
program such as the one on offer, agreed to sponsor the
program’s development. Toll Logistics was one of the major
supporters, along with FreightCorp, P&0O Australia and Sydney
Ports Corporation. The Chartered Institute of Transport in
Australia is also a supporter.

For further course information contact Ports Division on

(02) 4954 0388 or 0417 046 516 and ask for Graeme Sargent,
or email: graeme_sargent@toll.com.au, or contact him on the
internal email system. He will ensure that you are put in touch
with the program.

Professor Ross Robinson (MGSM), Toll’s PhD Student Mateus Magala,
Graeme Sargent (Ports) and Dr Sophia Everett (MGSM) at the launch
ceremony for the new Intermodal Systems Management Course.

Toll Sponsors PhD Student from
Mozambique, Central East Africa

Mateus Magala from Mozambique, is being supported by

Toll Logistics to assist him prepare his PhD Thesis. This will
focus on the key challenges associated with the development of
regional ports in Australia.

Mateus is well qualified with degrees in Mechanical Engineering
(MSc) and Transport Management and recently he completed an
MBA at Sydney University. He is also fluent in five different
languages.

Recently he was hosted by Port Division’s head office to the
Hunter Region where he was able to personally interview a range
of regional and industry leaders on issues which affect and
influence regional ports and their future development. Other
regional ports are on his list to visit including Toll GeelongPort
and Toll WesternPort in Victoria.

He has already discovered that there are many factors which
determine the destiny of regional ports. These can include the
port’s geographical position, the activities associated with
primary value adding processes (e.g. aluminium smelters),
benefits from lower land cost (v’s capital cities), more flexible
workforces and other direct commercial advantages. Over the
past twenty years there has been a significant shift where the
majority of Australia’s bulk cargoes are handled through regional
ports. An early indication from his research points to the
development of the capabilities of regional ports to fully support
more multi-purpose cargo movements.

Should readers want to know more about his research, or maybe
to contribute to his knowledge on regional ports, Mateus Magala
can be contacted on his email: mmagala@hotline.com.

The Total Logistics Solution...

TOLL LOGISTICS
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TRACS - Toll Recognition &
Assessment of Competence System

Toll Tasmania has continued the development of their new
training and assessment project, now known as TRACS.

The Project Team has finalised the development of the
implementation strategy, incorporating full guidelines for
Candidates and Assessors as well as the assessment tools and
checklists which will be used during the trial period.

The TRACS project was launched at special information sessions
in Hobart, Launceston and North-West Tasmania. Employees
were informed of the objectives and scope of the Project and
details such as, who would be assessed, which depots would be
involved and how employees could claim recognition for current
or existing competencies. Employees were invited to
participate as candidates and join a trial short list

of thirty. The trial which commenced mid March
began by checking and assessing employees’
claims for recognition, in order to recognise current
skill levels and establish a training and development
plan for each employee.

The assessment process is not being conducted as a
“special event” but rather as a continual review during
the course of an employee’s normal daily work activities.
This means recognition of skills whilst on the job.

During the course of the trial the employees that successfully
complete levels of competency will be presented with Certificates
in Road Transport or Warehousing.

To ensure the continual development of the TRACS program, an
application for funding for the 2nd year has been submitted to
the Well Fund located in Canberra.

For further information regarding the progress of this program

please contact The Project Manager -
Bob Biggar on (03 ) 6221 3888 or
email: robert_biggar@toll.com.au

National foods

Refrigerated Roadways is known for being the largest
refrigerated carrier in Australia. What is generally not known
is that it also operates a large contract business supplying
dedicated fleets to well known Australian companies.

One of these companies is National Foods.

Our association with National Foods commenced due to the
deregulation of the milk industry in New South Wales and
National Foods being awarded the preferred supplier status
for milk to all Woolworths stores in that state.

Refrigerated Roadways had numerous meetings with National
Foods and was successful in being engaged to transport milk to
Woolworths stores in the Sydney metro area.

This encompassed operating from their North Rocks premises,
double shifting the fleet over seven days and delivering 850,000
litres of milk a week.

National Foods continually strives to improve service to the point
that every vehicle is fitted with a temptac.

a—t L

The data from this unit is downloaded to a computer on site,
which enables our staff to monitor each load, and ensure product
temperature is maintained.

We are proud to be one of the preferred carriers for National
Foods and look forward to a long association.




Edwards

Since the last edition so many exciting things have evolved for
the Edwards and Refrigerated Roadways businesses. One of the
exciting yet valuable projects currently underway is maintaining
the cold chain in all states.

As we all know Edwards Transport / Refrigerated Roadways are
leading the Refrigerated Transport industry with state of the art
temperature controlled facilities.

This is evident with the Webb Dock site. The Webb Dock site is
being used as the benchmark for temperature controlled
cross-dock / storage facilities, for the refrigerated transport
industry. As with the temperature controlled sites in Queensland
(Coopers Plain), New South Wales (Arndell Park) and South
Australia (Wingfield). The new cross-dock / storage facility at
Wingfield is near completion and is a mirror image of the
Edwards Webb Dock site. The cold storage facility at Arndell Park
is to be upgraded that will enable better temperature control for
cross docking and storage.
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In addition, Edwards is near completion of its new temperature
controlled cross-dock / storage facility at its Burnie depot.
This facility will be similar to the Webb Dock facility.

These facilities are helping the Edwards / Refrigerated Roadways
businesses maintain the required cold chain and offer their
customers door to door temperature-controlled environment(s)
that will maintain product(s) integrity.

Refrigerated Roadways

With the recent merger of the Refrigerated Roadways and
Edwards businesses on the mainland, a new culture will be
developed.

David Riseham, National Transport Manager, believes the
potential to harvest this new power source could only be
maximised if the current operations were challenged and
the people developed to their full potential.

The weeks preceding this decision to merge, firstly Adelaide in
the middle of January and concluding with the transfer from our
Laverton complex into Webb Dock on the 15th of March has
already provided a balance of our freight movement and in turn
reduced our empty running in this period.

As part of our ongoing commitment to rationalisation, it was
clear that our existing business in Bowen, which was originally
setup to move vehicles to southern markets, has changed, and
that a large percentage of freight was destined for Brisbane.
Toll North as the intrastate division, will assume the overall
control of this business in March.

With the consolidation of the two businesses, a new structure
has been established with new appointments as follows:

lan Saffin - National Linehaul Co-ordinator (Melbourne)
Scott Clark - Webb Dock Operations Manager (Melbourne)
Peter Thomas - Linehaul Operations Manager (Melbourne)
Adrian De Jung - Fleet Controller (Melbourne)

John Mitchell - Linehaul Operations Manager (Sydney)

The removal of duplicate assets and activities has been one of
our goals through the process which, will ultimately benefit our
customers in cost control and process efficiencies.

Refrigerated Roadways Bundaberg will have a significant growth
in 1999 as Fresh Direct (Coles) have nominated us as their only
carrier to all southern markets from this region.

Recently audits by two dairy companies were concluded and it
was shown that our complexes are at a quality second to none in
Australia.




Rainfarms

QRX has joined forces with the world’s first and only rainwater
farm company to help Australians share in the refreshing
experience of drinking pure rainwater.
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In what is a revolutionary technology, Rainfarms, the brainchild
of inventor and owner Ken Clark, has already started harvesting
and bottling pure rainwater at Mena Creek 20km west of
Innisfail.

Given the remote location of Rainfarms, in relation to its
southern markets of Brishane,Sydney and Melbourne, transport
will play a vital role in the success of the fledgling company.

It is no surprise they have turned to one of Queensland’s most
experienced transport companies to get the job done.

QRX’s Regional Manager of Far North Queensland Mr Scott
Morgan said the company had already provided transport
solutions for Rainfarms by changing pallet sizes to allow
containerisation of the bottled water.

The benefits of such a move are threefold. The first simplifies
the transport process by eliminating double handling and
decreasing the risk of damage. The second relates to a
reduction in overall costs through containerisation with savings
ultimately passed onto the customer.

The final benefit provides QRX with the opportunity to
implement a roundtrip strategy by filling empty containers
returning to the south. Scott said, “the Innisfail area is basically
a produce area. There are few other industries so the
opportunity to back load dry containers is very limited.

The Rainfarms allows us to back load these dry containers and
compete more effectively with road.”

In what has the potential to be a million dollar account, Scott
expects QRX to carry close to 2,800 tonne for Rainfarms over
the next year, and more than 16,900 tonne per annum over the
next few years. This would translate into 16 back loaded
containers per week or over 800 per year.

Rainfarms’ Factory Manager Mr John Grainer said he could
not be happier with the service provided by QRX, particularly
during a hectic Christmas period where QRX handled 30
containers in less than a month.

QRX also provides warehousing facilities for Rainfarms in
Brisbane, which allows load consolidation and bulk delivery
to major Rainfarms’ customers such as Woolworths, Coles,
Franklins and Bi-Lo.

QRX could also play a significant role in Rainfarms’ future
plans should the company decide to build another plant in
Victoria. Scott said there would be a great opportunity for QRX
to round trip its new 45’ 4CB containers from Melbourne back
to the north.

But for now, Scott said the focus was on helping Rainfarms
build their business in partnership with QRX by continually
providing innovative transport solutions while maintaining
excellent standards in service.

nm



A new Era Dawns

Carpentaria has announced a name change to Toll North to reflect
its place in the Australian Transport market and to draw strength
from its parent, Toll Holdings.

It is significant that the decision to change the name of the
Division came from within the management and staff.

Much research was carried out with the staff and customers and
it was overwhelmingly supported that the Toll name was reflected
in our business.

“We are proud of the fact that we are part of the Toll group and
our operations should reflect that link,” commented Terry Mallon,
Divisional Director of Toll North.

Terry Mallon

Through its businesses NQX, QRX,
W&M, R&H, Carpentaria International,
Freshmark & Malleys their markets have
always had the common thread of
providing dedicated transport services to
Queensland and the Northern Territory —
hence the word North.

TOLL NORTH

It is important to note that the name
change to Toll North does not impact on
the traditional existing branding of these businesses — other
than to support the relationships with other businesses in the

Toll Group.
gl

When The Going Gets Tough

NQX had to re-route Brishane to Darwin loading to travel via
Adelaide due to the flooding in the North during January.

This ensured that NQX customers were serviced as freight
continued to travel.

The only load that was delayed was left high and dry at
Camooweal and as you can see by the photograph (courtesy

The Courier Mail) the driver was keen to get this load of Produce,
Beer and General Goods delivered as soon as it was safe to travel.

[ |

NQX Drivers’ Mark Baker and Cameron Young navigate the flooded road at Camooweal (North West of Mount Isa).

The Total Logistics Solution...
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Scania Awarded Toll SPD Contract

Toll Holdings Limited is planned to conduct a major review of its
vehicle fleet in order to develop a long term strategic plan which
will address replacement schedules, whole of life costs, generic
specifications and establish assessment criteria fit for purpose
decisions.

In the fourth quarter 1998, Toll SPD identified a critical vehicle
replacement program for 26 vehicles to respond to rising
volumes of distance demand for its services. After an indepth
quotation and evaluation process, Scania Australia was Awarded
to contract for 26 vehicles.

Scania was assessed as having best met criteria standards such
as vehicle price, contracted requirements, suitability and cost of
life objectives and delivery programs. They are also able to
provide service and parts support on a nation-wide basis.

David Jackson, General Manager of Toll SPD is pictured (left) accepting the keys
from Scania Australia's Managing Director, Hakan Eriksson to the first of 26
Scania trucks the company has ordered.

Career Plus Program

Toll's recent decision to participate in the DOXA Youth
Foundation’s Career Plus Program has seen two young people
start a traineeship with Toll in January 1999. Janet Spaulding and
Oscar Rosa are two new members of the Toll Group at Toll
Tasmania and Toll SPD respectively.

Participation in the Career Plus Program is just one of the
initiatives launched in recent months that will develop people,
build organisational capability, and contribute to communities
in which Toll is located.

Other initiatives have included participation in the Victorian Youth
Employment Initiative, Federal / State Traineeships and the RMIT
Logistics Co-operative Education Program.

The DOXA Youth Foundation was established in 1972 as a
voluntary, non-denominational, self-funding organisation. Its
mission is to create opportunities for disadvantaged youth.
DOXA's programs are designed to assist young people with
overcoming difficulties such as unemployment, early school
leaving or difficult personal circumstance. In addition to the
Career Plus Program, DOXA's other programs include a camp
facility in Malmsbury which is made available to disadvantaged
schools and the Hollingworth Cadetship Program which provides
disadvantaged youth with the opportunity to pursue university
education and gain future employment.

The Career Plus Program provides opportunities for early school
leavers from disadvantaged backgrounds to undertake a
traineeship and secure meaningful employment. The program
has been operating since January 1998 and to date 71 young
people have been assisted with securing traineeships in a range
of Industries, including retail, hospitality and administration. With
the support of the Victorian Road Transport Association the
program has assisted 18 young people to start careers in the
transport industry.

Traineeships are a flexible 12 month program combining
employment with a combination of both on and off the job
training. They are designed to provide entry-level training to new

A SO —

employees. Traineeships allow trainees to gain a nationally
recognised qualification and employers to develop a skilled
and committed staff member.

The Career Plus Program has several unique features that

are designed to enhance the young person’s traineeship.

They include an 8 day pre-interview training program, designed
to prepare the young person for interviews with sponsoring
companies and a five week pre-employment training program
for the successful trainees, designed to equip them with skills
they need to make an effective contribution to their workplace
from day one. The program also provides ongoing support to
the trainee and employer for the 12 months. Part of this
support includes a Mentor’s Briefing Session for the supervisors
of the trainees and Toll was represented at this session held in
early January.

Janet will be working with Toll Tasmania in an administrative
traineeship and Oscar will be undertaking a road transport
traineeship with Toll SPD.

Oscar Rosa, 20 years old. DOXA “Career Plus” Program trainee.

Oscar Rosa is 20 years old and joins Toll as a “Career Plus” g
program trainee. Oscar will be trained in all aspects of our
business from forklift driving, cross-docking, manifesting
and customer service. The traineeship is for 12 months.

Matthew Lonsdale, 20 years old. Co-operative Education Student

Matthew Lonsdale is currently studying Transport &
Logistics Management at RMIT and joins Toll in his 3rd
year of study as a Co-operative Education Student.

Matthew joins us in his 3rd year of study and will be

introduced to all aspects of the business. He will be

working closely with the head office team on a number of special
projects throughout his 12 month stay with Toll.



